ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Name of Agency: CARLOS HILADO MEMORIAL STATE UNIVERSITY Period Covered: CY 2023
Total No. of No. of Total No. Of No. of Contracts
Total Amount of 4”“h”-=.ru““ﬂs No. of Contracts | Total Amount of No. of Falled qﬂﬂ“nﬂﬂqﬂﬂﬂ H_ﬂﬂ.ﬁ,“os..._o“ Bidders who o n__.ﬂ_“-u Contract Contracts that .._w.“_ ”__”.!o-n”.-_._qmnﬂ Awarded within
Approved APP Activities Awarded Contracts Awarded Biddings Doci Submitted Bids passed Eligibility Por 32___ at PhIIGEPS Award Posted | incurred negative ks o Hantution ordens prescribed
Stage slippage timeframes
Column 1 Column 2 Column 3 Column 5 Column & Column 7 Column 9 Col n 12 Column 13 Column 14
|2, Public Bidding*
1.1. Goods 51,849,384.34 35 26 45,998,656.32 9 42 42 34 35 26 0 0 26
1.2. Works uohn.ms.g 12 10 74,485,558.15 2 22 16 13 12 10 0 0 10
1.3. Consulting Services . = _
Sub-Total 130,790, 47 36 120,484,214.47 11 654 58 a7 a7 36 0 0 36
|2, Alternative Modes
2,11 Shopping {52.1 a above 50K)
m“-wo_opv.»q 11 11 1,531,917.66 11 11
noq_a:.s 7 7 368.50
u_-uwﬂkoﬂ 18 18 5,587,181.24 18
2.2.2 Direct E-nza (50K or less) Enﬂ.-ﬂ 33 33 aulun.nu».ue
2.3.1 Repeat Order [ahove S0K)
2.3.2 woﬁ_: Order (50K or less)
2.4, Limited Source Bidding —
2.5.1 Negotiation Common-Use Supplies) .Lll_aq.nu 1 1 404,087.12
nized Government Printers)
888,000.00 1 1 885,800.00 2 1
60,043,167.47 352 348 54,035,608.71 352 )
896,145.28 4 Ilal $76,745.28 4
i 282 mum.w. 4,943,543.83
. 76,473,957.42 709 690 68,980,483.34 364 382
j eign Funded Procurement®*
3.1, Publicly-Bid
3.2, Alternative Modes
Sub-Total 0.00 0 0 0.00
4. 9._!.-_ Eﬂ e —
TOTAL 207,264,841.76 756 726 189,464,697.81

* should Include foreign-funded publicly-bid projects per procurement type
** All procurement using Foreign Funds excluding Natlonal Competitive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/q

%ﬁaﬁo\\\ NORBERTO P. WANGULABNAN, Ph.D.
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

Name of Agency: CARLOS HILADO MEMORIAL STATE UNIVERSITY Date: 20-Mar-2024

Name of Respondent: LIGAYA E. FUENTES Position: Head - BAC Secretariat

Instruction: Put a check {¥') mark inside the box beside each condition/requirement met as provided below and then fill in the comesponding blanks
according o what is asked. Please note that all questions must be answered completely.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (5a)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link:  hitps:ichmsu.ede.phichmsuwebsite/images/pme/TransparencySeal2023/Annual %20P

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date; 26-Jan-23

2. Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format
Submission of the APP-CSE within the period prescribed by the Departrnent of Budget and Management in

its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 31-Oct-22

Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS

3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)

Original contract awarded through corpetitive bidding

B B

The goods under the original contract must be quantifiable, divisible and consisting of at least
four (4) units per ilem

B

The unit price is the same or lower than the original contract awarded through competitive bidding which is
advantageous o the government after price verification

The quantity of each item in the original contract should not exceed 25%

E &

Modality was used within 6 months from the contract effectivity date stated in the NTP arising from the

original contract, provided that there has been a partial delivery, inspection and acceptance of the goods

within the same period

4, In the conduct of procurement activities using Limited Source Bidding {LSB), which of these conditions is/are met? (2f)
Upon recommendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

vel Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
govermment authority

Transmittal of the Pre-Selected List by the HOPE to the GPPB
Within 7cd from the receipt of the acknowledgement letter of the list by the GPPB, the PE posts the
procurement opportunily at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agency
£. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions isfare met? (3d)

Bidding documents are available at the ime of advertisement/posting at the PhilGEPS website ar
Agency website;

Supplementat bid bulletins are issued at {east seven (7) calendar days before bid opening;

Minutes of pre-bid conference are readily available within five (5) days.




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

6. Do you prepare proper and effective procurement documentation and technical specifications/requirements, given the
the following conditions? (3e)

The end-user svbmits final, approved and complete Purchase Requests, Terms of Reference, and other
documenis based on reievant characleristics, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

No reference to brand names, except for items/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions isfare present?
For BAC: (4a)

Office Order creating the Bids and Awards Committee
please provide Office Order No.: SO No. 04 S. 2023

There are at least five (5) members of the BAC
please provide members and their respeclive iraining dates:

Name/s Date of RA 9184-related training
A. ANDREW EUSEBIO S. TAN 12-Jan-23
B. MRS. RUVY M. TUBLE 20-30-Sep-2022
C. MR. ROY C. RAMOS 27-25-Jul-2021
D. ENGR. JUN-JUN M. MARQUEZ 20-30-Sep-2022
E. ATTY. ANNIE ROSE B. ROSALES 27-29-Jul-2021
F. ENGR.ALBERT JOSEPH GONZALO M. MONGE N/A
G.

Members of BAC meet qualifications
Majority of the members of BAC are trained on R.A. 9184
For BAC Secretariat: (4b)
Office Order creating of Bids and Awards Commitiee Secretariat or designing Procurement Unit to

act as BAC Secretariat
please provide Office Order No.: S0 No. 04 S. 2023

The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: MISS LIGAYA E. FUENTES

Majority of the members of BAC Secretariat are trained on RA. 9184
please provide training date: 20-30-Sep-2022; 28-30-Jun-2023

8. Have you conducted any procurement activities on any of the following? (5¢)
If YES, please mark at least one (1) then, answer the question below.

H

Computer Monitors, Desktop m Paints and Vamnishes

Computers and Laptops
Food and Catering Services
Air Conditioners
Training Facilities / Hotels / Venues
Vehicles
D Toilets and Urinals
Fridges and Freezers
Textiles / Uniforms and Work Clothes
Copiers

Do you use green {echnical specifications for the procurement activityfies of the non-CSE item/s?

Yes D No




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCF1)
QUESTIONNAIRE

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

Agency has a working website
please provide link:  hitps://chmsu.edu.ph/

Procurement information is up-to-date
Information is easily accessible at no cost

10. In complying with the preparalion, posting and submission of your agency's Procurement Monitoring Report,
which of these conditions isfare met? (7b)

Agency prepares the PMRs

PMRs are promptly submilted to the GPPB
please provide submission dates: 15t Sem - 14-Jul-23 20d Sem - 12-Jan-24

PMRs are posted in the agency website
please provide link: hitps:f/chmsu.edu.ph/chmsuwebsilefimages/bac/PMR/PMR%20for%20the%201st%20Seme

PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract cutcomes and objectives within the target/allotted timeframe,
which of these conditions isfare met? (8c)

There is an established procedure for needs analysis andfor market research
There is a system to monitor timely delivery of goods, wotks, and consulting services

Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions,
if any, in competitively bid contracts

12. In evalualing the performance of your procurement personnel, which of these conditions is/are present? (10a)

m Personnel roles, duties and responsibilities involving procurement are included in their individual performance
commitment/s

Procuring entity communicates standards of evaluation to procurement personnet
Procuring entity and procurement personnel acts on the results and takes comesponding action

13. Which of the following procurement personnel have participated in any procurement training and/or professionalization program
within the past three (3} years? (10b)

Date of most recent training: 28-30-Jun-2023

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretaral/ Procurement/ Supply Unit
BAC Technical Working Group

End-user Unil/s

Other staff

RO

14. Which of the following is/are practised in order to ensure the private sector access to the procurement opportunities of the
procuring entity? (10c)

Forum, dialogues, meetings and the like {apart from pre-bid conferences) are conducted for all prospective
hidders at least onca a year

The PE promptly responds to all interested prospective bidders' inquiries and concerns, with available facilities and
various communication channels




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

15. [n determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions is/are present? {11a)

There is a list of procurement related documents that are maintained for a period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregaled, easy o retrieve and accessible to authorized users and
audit personnel

186. In determining whather the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditicns is/are present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The documents are kept in a duly designated and secure focation with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy lo retrieve and accessible to authorized users and
audit personnel

17. In determining if the agency has defined procedures or standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions is/are present? (12a)

Agency has written procedures for quality control, acceptance and inspection of goods, services and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
Yes O e
If YES, please answer the following:

Supervision of civil works is carried out by qualified construction supervisors
Name of Civil Works Supervisor: ENGR. JUN-JUN M. MARQUEZ

Agency implements CPES for its works projects and uses results to check contractors’ qualifications
{applicable for works only)
Natne of CPES Evaluator: nfa

18. How long will it take for your agency to release the final payment to your supplier/service provider or contractor/fconsultant,once
documents are complete? (12b) 30 days

19.When inviting Observers for the following procurement activities, wiich of these conditions is/are met? (13a)
A. Eligibility Checking (For Consulting Services Only)
B. Shorllisting (For Consulting Services Only)
C. Pre-bid conference
D. Preliminary exarnination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend slages of procurement as prescribed in the IRR

Observers are allowed access to and be provided documents, free of charge, as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

20. In creating and operating your Intemal Audit Unit (IAU) that performs specialized procurement audits,
which set of conditions were present? (14a)

Creation of Internal Audit Unit (LAU) in the agency
Agency Order/DEM Approval of 1AU position/s: n'a

Conduct of audit of procurement processes and transactions by the 1AL within the last three years

Internal audit recommendations on procttrement-related matters are implemented within 6 months of the submission
of the internal auditor's report

21. Are COA recommendations responded lo or implemented within six months of the submission of the auditors’
report? {14b)

Yes (percentage of COA recommendations responded to or implemented within six months)
%

No procurement related recommendations received

22, In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural requirements, which of conditions isfare present? (15a)

The HOPE resclved Protests within seven (7) calendar days per Section 55 of the IRR
[7] The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures {o address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicial/quasi-administrative body

23. In determining whether agency has a specific anti-conuption pregrant's related 1o procurement, which of these
conditions is/are present? (16a)

Agency has a specific office responsible for the implementation of good govermnance programs
Agency implements a specific good govemance program including anfi-corruption and integrity development

Agency implements specific policies and procedures in place for detection and prevention of cotruption
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ANNEX C
APCPI Revised Scoring and Rating System

Poor/Net Compliant {0)

Very Satlsfactory/Compllant (3)

No. |Assessment Conditions Acceptable (1) Satisfactory (2)
0 1 2 3 .
PILLAR I, LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bldding as Default Method of Procuremant
y |Percentage of campetitive bidding and limited source bidding contracts In Below 70.00% Betwaen 70.00-80.99% Between 81.00-90.99% Between 91.00-100%
terms of amount of total procurement
2 Parcantage of competitive bidding and lImited source bidding contracts in Below 20.00% Betwean 20.00- 39.99% Batwaan 40.00-50.00% Above 50.00%
terms of volume of total procurement
Indicator 2. Limited Uso of Alternative Methods of Procuremant
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 6.00-7.00 % Batween 4.00-5.99 % Below 4.00%
4 |percentage of negotlated contracts In terms of amount of total procurement Above 15.00% Batween 11.00-15.00% Between 6.00-10.99% Below 6.00%
5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4,00% Batween 1,00-2.99% Below 1.00%
6 |Percentage of repeat order contracts interms of amount of total procurement Above 4,00% Between 3.00-4.00% Between 1,00-2.99% Below 1.00%
7 |compliance with Repeat Order procedures Not Compliant Compllant
8 |Compliance with Umited Source Bidding procedures Not Compllant Compllant
Indlcator 3. Competitiveness of the Bidding Process
9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3,99 4.00-5.95 6.00 and above
10 |Average number of bidders who submltted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above
11 |Averaga number of bidders who passed aliglblilty stage Below 1.00 1.00--1.99 2.00-2.95 3.00 and above
12 |Sufffeiency of period to prepare bids Not Compllant Partlally Compliant Substantlally Compliant Fully Compliant
13 Use of t_.n.s er and effective procurement documentation and technical Not Compllant Partlally Compliant Substantlally Compliant Fully Compliant
specifications/requirements
PILLAR il AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indlcator 4, Presence of Pracurement Organizations
14 |Creatlon of Bids and Awards Committee(s) Not Compllant Partially Compliant Substantlally Compliant Fully Compliant
15 [Presence of  BAC Secretariat or Procurement Unit Not Compliant Partlally Complient Substantlally Compliant Fully Compliant
Indicator 5. Procurement Planning and Implemantation
16 |An approved APP that includes all types of procurement Net Compliant Compllant
Preparation of Annual Procurement Plan for Commaon-Use Supplies and
17 |Equipment (APP.CSE) and Procurement of Common-Use Supplles and Not Compliant Partlally Compliant Substantlally Compliant Fully Comptliant
Equipment from the Procuremtent Service
18 |Exlsting Green Specifications for GPPB-kentified non-CSE ltems are adopted Not Complliant Compllant
Indicator 6. Use of Government Electronle Procurament System
19 |Percentage of bid opportunities posted by the PhIIGEPS-registered Agency Below 70.99% Between 71.00-80.99% Between 81.00-80.99% Above 91.00%




consulting services

No. |Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3
tract aw, i he PhilGEPS-regi
20 ”Mwhndmmm ot contractawend Infonmatiar:pested by the radistared Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above 80.00%
Percentage of contract awards procured through alternative methods posted
21 by the PhilGEPS-registered Agency Below 20.00% Between 20.00 - 50.99% Between 51.00-80.00% Above 80.00%
Indicator 7. System for Disseminating and Monitoring Procurement Information
Presence of website that provides up-to-date procurement information easily . . .
Not Co P i i
22 accessible at no cost ot Compliant artially Compliant Substantially Compliant Fully Compliant
Preparation of Procurement Monitoring Reports using the GPPB-prescribed .
23 format, submission to the GPPB, and posting in agency website Not Compliant Partially Compliant Substantially Compliant Fully Compliant
PILLAR Ill. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
Percentage of total amount of contracts signed within the assessment year
4 ! 1 .00- 60. X -80.
24 | oainst total amount in the approved APPs Below 40.00% or above 100.00% Between 40,00- 60.99% Between 61.00% -80.00% Above 80.00%
Percentage of total number of contracts signed against total number of
s procurement projects done through competitive bidding Below 90.00% Between 90.00- 92.99% Between 93.00-95.00% Above 95.00%
Planned procurement actlvities achieved desired contract outcomes and
Ni | i
26 objectives within the target/allotted timeframe ox ComgHiant Partially Compliant Substantially Compliant Fully Compliant
Indicator 9. Compliance with Procurement Timeframes
in prescri i
27 mena.“:nmmu of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
Percentage of contracts awarded within prescribed period of action to procure
= Bel . - d . ;
28 infrastructure projects elow 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
P ; warded withi ribed f action to
29 |Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%

Indicator 10. Capacity Building for Government Personnel and Private Sector Partici

pants

There is a system within the procuring entity to evaluate the performance of

to the procurement opportunities of the procuring entity

3 No liant
a procurement personnel on a regular basis t Complian Partially Compliant Substantially Compliant Fully Compliant
Percentage of participation of procurement staff in procurement training
h .00% Traine: .00-75. - i .
EX | and/or professionalization program Less than 60, d Between 60.00-75.99% Trained Between 76-90% of staff trained Between 91.00-100% Trained
12 The procuring entity has open dialogue with private sector and ensures access Not Compliant CaifgImL

Indicator 11, Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement
records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

34

Implementing Units has and is implementing a system for keeping and
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12. Contract Management Procedures

Agency has defined procedures or standards in such areas as quality control,

35 |acceptance and inspection, supervision of works and evaluation of contractors’ Not Compliant Partially Compliant Substantially Compliant Fully Compliant
erformance
36 [Timely Payment of Procurement Contracts After 45 days Between 38-45 days Between 31-37 days On or before 30 days




L1}

Poor/Not Compliant {0}

the capaclty to comply with procedural requirements

No. |Assessment Conditions Acceptable (1) Satisfactory {2} Very Satisfactory/Compliant {3)
g 1 2 3

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENTY SYSTEM
Indicator 13, Observer Participation In Public Bidding

37 |Observers are invited to attend stages of procurement as prescribed In the IRR Not Compllant Partially Compliant Substanttally Compliant Fully Compliant
Indlcator 14, Intarnal and External Audit of Procurement Activitles

Creatlon and operation of Internal Audit Unit (IAU) that performs speclalized ]

38 procurement audits Not Compliant Partlally Compliant Substantially Compliant Fully Compliant

39 [Audlt Reports on procurement related transactions Below 60% compllance Between 61-70.99% compliance Between 71-89.99% tompliance Above 90-100% complance
Indicator 15, Capacity to Handle Procuremant Ralated Complaints

1 d
40 The Pracuring Entlty has an efficlent procurement complaints system and has Not Comphiant Partlally Compliant Substantially Compllant Fully Compliant

Indlcator 16, Antl-Corruption Programs Related to Procurement

41

Agency has a specific anti-corruption program/s related to procurement

Not Compilant

Partially Compllant

Substantially Comptiant

Fully Compliant
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ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE UNIVERSTTY
Date of Self Assessment: March 20, 2024

Name of Evaluatot:
Position:

Assessment Conditions

Agency Score

APCP! Rating®

Comments/Findings to the
Indicators and SubIndicators

Supporting Information/Documentation
{Not to be Induded in the Evaluation Form

PILLAR 1. LEGISLATIVE AND REGULATORY FRAMEWORK

Indicator 1. Competitive Bidding as Default Method of Procurement

La

contracts in terms of amount of total procurement

Percentage of competitive bidding and fimited source bidding

63.73%

0.00

Convene a Special BAC meeting to
discuss the Procurement Capacity
Development Action and propose
comective actions if necessary, for
approval by Top management, For
this Key Area for Development
{KAD), propose for a)
consolidation of all common
goods (Le. [T equiment) as a single [PMRs
lot, and b) further and detailed
evaluation of the Annual
Procurement Plan to conduct
sarly procurement of requests
through Public/Competitive
Bidding. Correct preparation of
PPMP and consolidation of APP.
Schedule procurement accordingly

Lb

cantracts in terms of volume of total procurement

Percentage of competitive bidding and limited source bidding

497%

0.00

Convene a Special BAC meeting ta
discuss the Procuremnant Capacity
Development Action and propose
corvective actions if necessary, for
approval by Tep management. For
this Key Area for Development
(KAD}, propose far a)
consalidation of all comman
tgoods (L.e. IT equiment) as a single [PMRs
lot, and b) further and detailed
evaluation of the Annual
Procurement Plan to conduct
early procurement of requests
through Public/Competitive
Bidding. Correct preparation of
PPMP and consolidation of APP.
Schedule procurement accordingly

[ndicator 2, Limited Use of Alternative Methods of Procurement

Percentage of shopping contracts in terms of amount of total

2a 0.85% 3.00 PMRs
procurement
Proper preparation of Purchase
Requests taking into consideration
the specifications. Conduct a root
: : cause analysis why biddings failed.
2b :::: Ie n:zfuer:;lﬁomm contracts in terms of amount of 32.13% 0.00 Prepare corfective actions{e.g.  |PMRs
P therough market research; review
and adjust ABC with provision for
contingencies. Implement
cofTective action.
Consolidate requasts for bulk
. . procurement of goods with patent
2c Pe:;::::ng:nt:f direct contracting in tems of amount of total 3.29% 1.00 and exclusivity to retain and JPMRs
p maintain the usefulness and
performance of the equipment.
2d HPercentage of repeat order contracts In termns of amount of 3.00 iPMRs
total procurement
Procurement documents relative to
2.e |Compliance with Repeat Order procedures nfa nfa conduct of Repeat Order
. . |Procurement documents relative to
2f |Compliance with Limited Source Bidding procedures nfa conduct of Limited Sotrce Bidding

Indicator 3. Competitiveness of the Bidding Process




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE UNIVERSITY
Date of Self Assessment: March 20, 2024

Name of Evaluator:
Position:

No. ’ Conditi ¢ . Comments/Findings to the Supporting Information/Documentation
ent gency Apcrl Indicators and Subindicatars | {Not to be Induded in the Evaluation Form
Call for dialogue with prospective
- bidders/suppliers on bid
3.a |Average number af entities who acquired bidding documents 1.36 0.00 Agency records and/for PHIIGEPS records
Call for dialogue with prospective
ab |a ber of bidders who submitted bids 123 oo  [piddersfsuppliers onbid Abstract of Bids or other agency records
. verage number of bidders who subm . X opportunities. Conduct gency
suppliers/bidders forum.
Call for dialogue/crientation with
praspective bidders/suppliars
regarding eligibility requirements.
3.c |Average number of bidders who passed eligihbility stage 1.00 1.00 Constant reminderfinformation  [Abstract of Bids or other agency records
during the pre-bid conference of
the complete and valid submission
of documnents.
. Fully
3.d |Sufficiency of pericd to prepare bids Compliant 3.00 Agency records and/or PhIlGEPS records
., Work Pl
e Use of proper and effective procurement documentation and Fully 3.00 ﬁ;ﬂf?p:gﬁg:ﬂm ?nrclu daer:;n bidding
technical specifications/requirements Compliant documents
Average | 1.27
PILLAR N. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Qrganizations
Fully Verify copy of Order creating BAC;
4.a |Creation of Bids and Awards Committee(s) . 3.00 Organizational Chart; and Certification of
Compliant
Tralning
Full Verify copy of Order creating BAC
4.b |Presence of a BAC Secretariat or Procurement Unit ¥ 3.00 Secretariat; Organizational Chart; and
Compliant
Certification of Training
Indicator 5. Procurement Planning and Implementation
5.a |Anapproved APP that includes all types of procurement Compliant 3.00 Copy of APP and its supplements (if any)
Preparation of Annual Procurement Plan for Common-Use i
supplies and Equipment {APP-CSE) and Procurement of Fully i
5.b . i
Common-Use Supplies and Equipment from the Procurement | Compliant 300 : APP, APP-CSE, PMR
Service :
. . | ITBs and/or RFQs clearly
Existing G: Specificati :
5.c ng Green Specifications for GPPE-identified non-CSE Compliant 3.00 : Indicate the use of green technical
items are adopted : .
! specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System -
B.a Percentage of bid opportunities f by the PhilGEPS- 100.00% 2.00 Agency records andfor PhilGEPS records
registered Agency
Percentage of contract award information posted by the
6.b PhIIGEPS- ered Agency 100.00% 3.00 Agency records andfor PhIIGEPS records
P ta ct
g.c |Percentage of contract awards procured throughaltenative. | o oo 300 Agency records andfor PhIIGEPS records

methods posted by the PhIlGEPS-registered Agency




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator [APCPS) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE UNIVERSITY
Date of Self Assessment: March 20, 2024

Name of Evaluator:
Position:

No. A t Condits S ;o Comments/Findings to the Supporting Information/Documentation
Agency ! Indicators and Sublndicators  F{Not to be Induded in the Evaluation Form
Indicator 7. System for Disseminating and Monitoring Procirement Information
. . Ildemify specific procurement-related
7.a rr:' sem:elofwetlxts.rte Hmtirl:w:ies 1$-st:—date procurement o Fmt?a " 3.00 portion inthe agency website and specific
nformation easily accessible at no mplian! website links
Preparation of Procurement Monitoring Reparts using the
) Fully Copy of PMR and recetved copy that it was
i.b GPPB-prescribe_d format, submission to the GPPB, and posting Compliant 3.00 <ubmitted to GPPB
in agency website
Average [
PILLAR IIf. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficlency of Procurement Processes
8 Percentage of total amount of contracts signed within the 91.41% 2.00 APP (including Supplemental amendments,
" lassessment year against total amount in the approved APPs } : if 2ny) and PMRs
Conduct a root cause analysis why
biddings failed. Prepare comective
&b Piﬁ::’:f: timlxzber?:gg:mmg zh ag?‘:nst _u,,ul 76.60% 0.00 actions (e.g. thorough market APP{including Supplemental amendments,
’ Ei ddin Procure prej @ Lhrough comy ] : research; review and adjust ABC  fif any)and PMRs
e with provision for contingencies.
tmplement comrective action.
Agency Procedures/Systems for the
conduct of needs analysis or market
research, manitoring of delivery of
B.c Planned procurement activities achleved desired contract Fully 100 o d:c‘;;:z Ior ;e:;e:im ely delivery 0
™ |outcomes and objectives within the target/allotted timeframe]  Compliant i ERacs. )
Contracts with amendments and variations
to arder amount to 10% or less
T WL
Indicator 9. Compliance with Procurernent Timeframes
9.2 Percentage of contracts awarded within prescribed period of 100.00% 300 PMES
action to procure goods
Percentage of contracts awarded within prescribed period of
b x i PMR:
2 action to procure infrastructure projects 100.00% 3.00 s
5. Percentage of contracts wrder{ within prescribed period of nia ofa PMRS
action to procura consulting services
TR e
Indicator 10, Capacity Building for Government Personnel and Private Sector Partic
samples of forms used to evaluating
10.2 There is a system within the procuring entity to evaluate the Fully 3.00 procurement performance on top of or
** | performance of procurement personnel on a regular basis Compliant : incorporated within the regular assessment
for Procurement Personnel
Send procurement staff to vatious
trainings and seminar to equipped JAsk for copies of Office Qrders, tralning
tage of ci nt statf in
10.b Pf;‘c:::e!::nt tf:i':in p:::;::f t;nf:s:?::ﬁzaﬁon " 0.00% 0.00 then with knowledge and skills in [modules, Tist of participants, schedules of
P B P progra terms of prourement and actual training conducted
professional advancement.
The procuring entity has open dialogue with private sector ] Ask for caples of documentation of
10.¢ |and ensttres access to the procurement opportunities of the Compliant 300 . )
; N activities for bidders
procuring entity
B e e
Indicator 11, Management of Procurement and Contract Management Records
Verify actual procurement records and
time It took to retrieve records (should be
11a The BAC Secretariat has a system for keeping and maintaining Fully 3.00 no more than two hours)

" | procurement records Compliant : Refer to Section 4.1 of User's Manual for
list of procurement-refated documents for
recard-keeping and maintenance.

Implementing Units has and is implementing a system for Full Verify actual contract management records
11.b {keeping and malntaining complete and easily retrievable Com li:nt 3.00 and time it took to retrieve records should
contract management records P be no more than two hours

{tndicator 12. Contract Management Procedures




ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE UNIVERSITY Name of Evaluator:
Date of Self Assessment: March 20, 2024 Position:
i ta
Na. 1 ert Conditions APCP! Rating® Comments/Findings to the Supporting Information/Documentation

Indicators and SubIndicators | {Not to be Included in the Evaluation Form

Agency has defined procedures or standards in such areas as
12.a |quality control, acceptance and inspection, supervision of
works and evaluation of contractors’ performance

Verify copies of written procedures for
3.00 quality control, acceptance and Enspection;
rCPES evaluation formsz

Fully
Compliant

Qn o before Ask Finance or Accounting Head of Agency
12.b | Timely Payment of Procurement Contracts 30d 3.00 for average period for the release of
payments for procurement contracts

Average Il




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: CARLOS HILADO MEMORIAL STATE UNIVERSITY

Date of Self Assessment: March 20, 2024

Name of Evaluator:
Position:

No. . . Comments/Findings to the Supporting Information/Documentation
Asesssmert Conditions Agency Score | APCPIRating® | | o\ v and Subindicators | (Not to be Included in the Evaluation Form
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
Verify copies of Invitation Letters to C50s
13a Observers are invited to attend stages of procurement as Fully 2.00 and professional associations and COA (List
prescribed in the IRR Compliant and average number of CS0s and PAs
invited shall be noted.)
Indicator 14. Internal and External Audit of Procurement Activities
Verify copy of Order or show actual
4.8 Creation and operation of Internal Audit Unit (IAU) that Fully 3.00 organizational chart showing AU, auidt
performs specialized procurement audits Compliant reports, action plans and AU
recommendations
Above 90- i ; ;
14.b | Audit Reports on procurement related transactions 100% 3.00 Venf\{ s At‘mual fmdlt ResorEon {\ctson
. on Prior Year's Audit Recommendations
compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on Motion
The Procuring Entity has an efficient procurement complaints Fully for Reconsiderations, Protests and
15.a |system and has the capacity to comply with procedural Compliant 3.00 Complaints; Office Orders adopting
requirements mesures to address procurement-related
complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
16.a Agency has a specific anti-corruption program/s related to Fully 3.00 Verify documentation of anti-corruption
procurement Compliant program
Average IV

GRAND TOTAL (Avarege | + Average Ii + Average Il + Average IV / 4)

Summary of APCPI Scores by Pillar

T

APCPI Pillars Ideal Rating  |Agency Rating
| |Legislative and Regulatory Framework 3.00 1.27
Il |Agency Insitutional Framework and Management Capacity 3.00 3.00
il [Procurement Operations and Market Practices 3.00 2.50
Integrity and Transparency of Agency Procurement Systems 3.00 3.00
Total (Pillar I+Pillar 1+Pillar 11+ Pillariv)/4| 3.00 2.44

Agency Rating




Name of Agency: CARLOS HILADO MEMORIAL STATE UNIVERSITY

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: CY 2023

Conduct suppliers/bidders forum.

S ="
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
Convene a Special BAC meeting to discuss the Procurement Capacity
Development Action and propose corrective actions if necessary, for
Top m . Key Area for Devel 8
B - o o approval by Top m:.mwm..sma For this Key Area for Development (KAD), Trained manpower who sre
Percentage of competitive bidding and limited source bidding propose for a) consolidation of all common goods (i.e. IT equiment) as a
1.2 : BAC, BAC Secretariat and End-user |3rd Quarter equipped to determine the
contracts in terms of amount of total procurement single lot, and b) further and detailed evaluation of the Annual Procurement aooronHate ABC, PRMP sAd. Viah
Plan to conduct early procurement of requests through Public/Competitive PProp d 4
Bidding. Correct preparation of PPMP and consolidation of APP. Schedule
procurement accordingly
Convene a Special BAC meeting to discuss the Procurement Capacity
Development Action and propose corrective actions if necessary, for
approval by Top management. For this Key Area for Development (KAD),
it I limi p biddi I i.e. IT i i 2
ib _Dm:m:m.m.m of competitive bidding and limited source bidding propose for a) consolidation of all common goods (i.e. IT equiment) as a BAC, BAC Secretariat and End-user 1 :._o_.s.... after submission of Trained manpower. New computer
contracts in te ume of total procurement single lot, and b) further and detailed evaluation of the Annual Procurement lindicative APP and supplies
Plan to conduct early procurement of requests through Public/Competitive
Bidding. Correct preparation of PPMP and consolidation of APP. Schedule
procurement accordingly
28 Percentage of shopping contracts in terms of amount of total
’ procurement
Proper preparation of Purchase Requests taking into consideration the
Percentage of negotiated contracts in terms of amount of total  |specifications. Conduct a root cause analysis why biddings failed. Prepare Trained manpowar wha wil
2.b ) ) BAC, BAC Secretarlat and End-user |10 days from 1st failure determine the appropriate Approved
procurement corrective actions (e.g. thorough market research; review and adjust ABC Budgat for the Contract
with provision for contingencles. Implement corrective action. 8
T h
P ntage of direct contracting in terms of amount of total Consolidete requests for bulk pracuramant of goods with patent and nwﬂﬁﬂ_“mh;uoim“ﬂn“““_w and
2.c e bR ’ Jexciusivity to retain and maintain the usefulness and performance of the BAC Secretariat and End-user Effective April 2024 ) @ 308
procurement appropriate Approved Budget for the
equipment.
Contract of the items to be procured.
2.d Percentage of repeat order contracts in terms of amount of total
' procurement
2.e Compliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
i ive bidders, i rtunities. i ials, Fi
3.a Average number of entities who acquired bidding documents allfor dialoges with prospactive blddirs/sugblers on bid opportmives BAC/BAC Secretatiat Effective April 2024 Supplies and Maiuriah; Food and

Venue




Supplies and Materials, Food and
Venue

Call for dialogue with prospective bidders/suppliers on bid opportunities.

tati il 21
Conduct suppliers/bidders forum. BAC/BAC Secretatiat Effective April 2024

3b Average number of bidders who submitted bids

ﬁnm__ for dialogue/orlentation with prospective bidders/suppliers regarding
3.c Average number of bidders who passed eligibility stage |eligibility requirements. Constant reminder/information during the pre-bid |BAC/BAC Secretatiat |Effective April 2024
conference of the complete and valid submission of documents.

Supplies and Materials, Food and
Venue

3.d Sufficiency of period to prepare bids

Use of proper and effective procurement documentation and

e technical specifications/requirements !
|

4.a Creation of Bids and Awards Committee(s)

4b Presence of a BAC Secretariat or Procurement Unit

5a An approved APP that includes al! typas of procurement 1

|Preparation of Annual Procurement Plan for Common-Use
5b Supplies and Equipment (APP-CSE) and Procurement of Common-
Use Supplies and Equipment from the Procurement Service

Existing Green Specifications for GPPB-identified non-CSE items
are adopted

Percentage of bid opportunities posted by the PhilGEPS-

6a registered Agency

Percentage of contract award information posted by the
_v:__mmvm.qmmfman Agency

6.b

Percentage of contract awards procured through alternative

2 methods posted by the PhilGEPS-registered Agency

_133_._8 of website that provides up-to-date procurement
information easily accessible at no cost

Preparation of Procurement Monitoring Reports using the GPPB-
7.b prescribed format, submission to the GPPB, and posting in
agency website

Trained manpower who are
equipped to determine the |
appropriate ABC and item i
specifications.

Percentage of total number of contracts signed against total Conduct a root cause analysis why biddings failed. Prepare corrective actions
8.b number of procuremant projects done through competitive (e.g. thorough market research; review and adjust ABC with provision for End-user, TWG and BAC 10 days from 1st failure
bidding contingencies. Implement corrective action.

Planned procurement activities achieved desired contract
outcomes and objectives within the target/allotted timeframe




Bia Percentage of contracts awarded within prescribed period of
: action to procure goods
9b Percentage of contracts awarded within prescribed period of
' _wnzo: to procure infrastructure projects
8. Percentage of contracts awarded within prescribed period of
: action to procure consulting services
10 There is a system within the procuring entity to evaluate the
' performance of procurement personnel on a regular basis
o ; Send procurement staff to various trainings and seminar to equipped them
Percentage of participation of procurement staff in procurement
10.b ) . A with knowledge and skills in terms of prourement and professional BAC Secretariat Staff 1 year Training Budget
training and/or professionalization program
advancement.
The procuring entity has open dialogue with private sector and
10.c lensures access to the procurement opportunities of the
rocuring enti
11 The BAC Secretariat has a system for keeping and maintaining
' procurement records
Implementing Units has and is implementing a system for
11.b 1xmm_u_:m and maintaining complete and easily retrievable contract]
management records
Agency has defined procedures or standards in such areas as
12.a quality control, acceptance and inspection, supervision of works
Lmsn evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
13.a Observers are Invited to attend stages of procurement as
' prescribed in the IRR
142 Creation and operation of Internal Audit Unit {IAU} that performs
: specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a |system and has the capacity to comply with procedural
requirements
163 Agency has a specific anti-corruption program/s related to
' _Eencqmam:ﬂ




